The State of Wyoming
First Judicial District

PETER G. ARNOLD i HEATHER NUCKOLS
DISTRICT JUDGE JUDICIAL ASSISTANT
LARAMIE COUNTY COURTHOUSE
309 WEST 20™ STREET ROSE MARIE TRACY
SUITE 3300 COURT REPORTER

CHEYENNE, WYOMING 82001
(307) 633-4533

MEMORANDUM

TO: Members of the Joint Judiciary Committee

FROM: Judge Peter Arnold, President Elect of the District Judges Conference
RE: Proposed Budget Reductions

DATE: July 27, 2012

On behalf of the District Judges Conference | am attaching a spreadsheet outlining the budget
reductions required by Section 319(b) of the 2012 Budget Bill.

As with all small departments, salaries or Personal Services is a large portion of the budget. For the
District Courts the percentage is approximately 95%. With that in mind, we will be asking the Joint
Appropriations Committee to reduce all of the other categories of our budgets and leave the Personal
Services in tack. Each District Judge is provided four full-time positions which include the judge, a law
clerk, a judicial assistant, and a court reporter. Each of those positions is vital to the function of a district
judge office. '

To require the entire district court budget to be reduced by 4% or 8% will require a reduction in staff.
The reduction of one position from the four full-time approved positions is obviously a 25% reduction in
personnel.

The District Judges Conference is however prepared to make a 4% reduction in the Supportive Services,
Central Services, and Contractual Services. The amount in each budget reduction is approximately
$3,000 to $4,000 for a Biennium. The reductions will be reflected in supplies, printing and interpreter
fees. In the next few months the District Judges will have an opportunity to review the amount of funds
budgeted in transcription fees and make further recommendations for reductions.

Again, on behalf of the District Judges Conference we request consideration be given to require a 4%
reduction that excludes personal services but will be sustainable in the 2015-2016 Biennium Budget.
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